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Summary of important operations of trawl fishery t development and improvement project in the past 

 

 The Purpose of the Project and Summary of the Main Activities of the Project Status 

 The Purpose of the Project and Summary of The Main Activities of The Project Completed in June 2018 

 Gap Analysis Completed in October 2018 

 Create an Action Plan with Expert- Duncan Leadbitter Completed in November 2018 

 Organize Stakeholder Meeting April 2018 

 

  



Next Steps 

  

Next Steps Status 

Fill in the IP Program application (which must include the 

names of every fishmeal companies and animal feed 

companies that wish to receive benefits from the project).  

In process 

Hold a meeting to explain about the participation of IP 

Program for fishmeal and animal feed production 

companies. 

30 May 

Hold a meeting of Peer Review and IFFO RS, and the 

committee for consideration of standards, which must 

present a list of all approved fishmeal factories participated 

in the project. 

7 June 

Submit the IP Program application form.  

Revise the Action Plan according to the IFFO IP 

recommendations and prepare the final version. 
 

Organize a signing ceremony to approve the action plan by 

the Department of Fisheries and Fishmeal and Feed 

Association. 

 

Project is certified into the IFFO IP Program.  

Start the activities as proposed in the action plan.  



  

Assess the fishery status manually 

Prepare the engagement contract for the auditor 

        GAP Analysis based on IFFO RS V2 

standards 

Create a Fishery Action Plan (FAP) 

Sign an agreement for supply chain stakeholders 

Complete the IFFO RS IP Form 3A form 

Send the Form 3A / related documents to IFFO RS 

Check the preliminary application 

Invoicing (to be paid within 14 days) 

Evaluate the application by experts 

Send evaluation results to the IPAC committee 

Send the assessment results to the Executive 

Committee (GBC) 

Each company completes the IFFO RS IP  
Form 3B. 

Send the application Form 3B to IFFO RS. 

Invoicing (to be paid within 14 days) 

Send to the certification authority (CB) 
to begin the inspection process 

Applicants participate IFFO IP Program 

Add the list of IP applicants for the 
FFO RS website. 

Additional factory improvements 

• Notify the applicants 

Approve 

• IP : Irmprove Programme  
• FANP : Fishery Action Plan  
• FIP : Fishery Improvement Project  
• IPAG : Improver Programme Application Committee 
• GBC : Governing Body Committee  
• CB : Certification Body  

= IFFO RS = Candidate / Company 

factory 

= Auditor 

• Signed by the FIP 
coordinator and all 
participants. 

• Attach all relevant 
documents. 

• Corrective actions from 
results / issues from 
consideration 

• Additional fees may apply.  
• It may take up to 1 month 

depending on the 
complexity of the plan. 

• Amend only if necessary. 
 

Pass 

No Pass 

Improver Programme 



 

 

 

  



IFFO RS Improver Participant (IP) Agreement (Participant)  

1. Acknowledge that all communications with the IFFO RS regarding the FIP 

project will be made through those appointed as coordinators by the 

resolutions of all participants. 

2. Accept to participate in the development of the FIP project by providing 

technical information, attending training and information sharing, as 

well as being aware of the details relating to the agreement between the 

participants. FIP program must be defined and accepted by each 

participant in this application form. 

3. Acknowledge that signing this document will not restrict your right to 

participate in other similar projects from other organizations or 

companies. 

4. Acknowledge that accepting new participants for the FIP program must 

be approved by at least 75% of the current program participants. Benefits 

of the FIP trawl project in the Gulf of Thailand 



5. Acknowledge that accepting new participants for the FIP program, the 

project operator representing the participants must submit a document 

(Form 3C) with details of the new participants to ensure that these new 

participants will understand and be aware of the terms and conditions. 

6. Acknowledge that IFFO RS is not involved in determining the financial 

division or force payment of participants. 

7. Acknowledge that the progress and development report of the FIP 

project must be notified to the assessors and published on the website. 

www.fisheryprogress.org or comparable websites approved by IFFO RS 

and / or IFFO RS websites. 

8. Agree to comply with the time frame specified in the Fishery Action Plan 

(FAP).  

9. Acknowledge that in the case of the same stock of fish, many Fishery 

Improvement Programs (FIPs) are required to manage the coordination 

between the FIP projects. Therefore, it is very important in order to 

comply with the fishery development objectives. If there is no 

coordination between the projects, it may not be approved.   



Benefits of the FIP trawl project in the Gulf of Thailand  

 

1. The list of participants will be published on the IFFO RS IP website within 

the FIP trawl project in the Gulf of Thailand. 

2. Fishmeal companies that wish to apply for IFFO IP can use evidence of 

participation in the IFFO IP certification process. 

3. Aquaculture feed companies that wish to apply for BAP certification can 

use evidence of their participation in the BAP assessor in the Sustainable 

Fishmeal Raw Material Requirements. 

4. Aquaculture feed companies that wish to sell products to shrimp farms 

that would like to meet ASC standards can use evidence of their 

participation in the ASC assessors of shrimp farms in the food 

requirements used in the farm.  
  



 

 

 

 

 

  

Benefits of Project Participation 



 

Wild-caught Fishmeal Feed Aquaculture Processing Plant 
 

Seafood supply chain from aquaculture and international standards 


